
ECONOMIC DEVELOPMENT AUTHORITY 
MINUTES 

September 13, 2021 
 

Present: Bill Kennedy (Selectboard Liaison), Jeanne Dietsch, James Kelly, Andy 
Peterson and via ZOOM, Megan Suokko 

Also Present: Danica Melone and Laura Norton, Office of Planning and Building  

Chair Kelly called the meeting to order at 11:00 a.m. and welcomed the members. 

 
Minutes: A motion was made/seconded (Dietsch/Kelly) to approve the Minutes of 
July 19, 2021 as amended with all in favor. 

GDTIF Membership Update and Appointment: 

Ms. Melone noted that being a new of the Greater Downtown TIF District, he 
decided to decline chairmanship this year. She went on to say Kyle Sullivan was 
willing to be Chairman (and willing to become a member of EDA as required) “but 
he has been extremely busy and hard to get ahold of.” 

SPTIF Fund Allocation for Visioning Project: 

Ms. Melone noted a postcard had been mailed out to all SPTIF residents and 
businesses encouraging their participation in two Design Forums (to be held 
October 7th and October 16th at the Peterborough Community Center) for input on 
the creation of bike lanes, pedestrian infrastructure, roadway safety improvements 
and a parklet design. 

Ms. Melone noted the need for a motion to allocate $600.00 for the purposes of 
outreach material and the rental of the Community Center. Mr. Kennedy asked 
about visioning input from an architect with Ms. Melone noting that would come 
later in the process adding the Monadnock Alliance for Sustainable Transportation 
(MAST) is offering a 2021 Complete Streets Implementation Grant opportunities 
where up to $125,000 is available to support compete street construction project 
and with up to $40,000 to support non-infrastructure activities such planning and 
preliminary engineering. “That is where the architect come is” she said.  
 



GDTIF Advisory Board Meeting Minutes                   September 13, 2021 Page 2 of 5 

Ms. Melone told the members she would need two motions, one for each TIF 
District but they would table the vote until a quorum was achieved. 
 
A motion was made/seconded (Dietsch/Kelly) to allot $600.00 for visioning efforts 
for the SPTIF District with all in favor.  

A motion was made/seconded (Kennedy/Dietsch) appoint Mr. Gregg as a member 
of the EDA and Chairman of the Greater Downtown TIF District Advisory with all 
in favor.  

Nominations of new EDA Members: 

See above 

Marketing Committee Update: 

Ms. Suokko gave the members a brief update “as things are moving along.” Mr. 
Kennedy noted they had a meeting scheduled for Thursday. 

Sandy Bibace introduced herself as a representative of the Peterborough Welcome 
Committee gave a brief review of the past year and a half noting it had been 
challenging. She noted Covid restrictions to their activities; losing their storage 
area and workspace because of the library project and the abrupt departure of 
Karen Hatcher. 

“We are trying to regroup” she said noting the recruitment of new volunteers but 
cited the challenge of supplies storage was still a challenge. Ms. Bibace noted 
temporary storage at the Maker Space could become permanent “but it would not 
be free, and we have no assembly workspace.” She told the members if they did 
stay, they would own rent of $600.00 a year and would have to invest in some 
tables for workspace. She also noted their focus was on the potential for a Meet & 
Greet in October “but now with the Delta variance we’re not sure, we’ll be making 
a decision soon.” She also noted the team was concentrating on delivering 
welcome baskets and contacting merchants for basket amenities. 

Mr. Kennedy asked about their budget (they have one under the EDA) and who 
was maintaining their presence on the website since Ms. Hatcher’s departure. Ms. 
Bibace noted they did have a volunteer to manage their website with Mr. Kennedy 
noting Drum should be involved a well. 

In closing the members briefly discussed potential alternate locations for the 
Welcome Team including the Community Center. Mr. Peterson noted he may have 
a space at his building on Grove Street and would follow up. 
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Update of Benchmark Data: 

Ms. Dietsch began by asking Mr. Kennedy about ongoing contact with businesses 
in the community to see how they are doing. A brief discussion about the status of 
several businesses followed including Roy’s Market, The Toadstool Bookstore, 
and High Top Golf Course listed for sale. Mr. Kennedy also gave a brief review of 
reported ups (NHBB, Rivermead, Millipore and MicoSpec) and downs (MCH, 12 
Pine, Monadnock Ledger Transcript and So Clean) with business and staffing 
issues.  

From the audience Carol Nelson noted her concern about the status of so many 
significant businesses for sale or potentially closing and asked what the EDA and 
or the Peterborough Chamber of Commerce roles might be in assisting in the 
successful transition of one owner to the next. She asked, “do you assist them in 
finding new buyers?” Citing a goal of ongoing system for business retention Ms. 
Nelson urged the members to take an active role in assisting all businesses 
(especially the ones up for sale) in showing their support to do as much as possible 
to ensure the town remains a thriving and vibrant community. 

Ms. Dietsch briefly explained the ebb and flow of business transactions and the 
EDA role was to assist in putting people in contact with resources they may need 
was a part of their mission. “We need to be preemptive, not reactive as we have 
been in the past” she said. Ms. Dietsch also suggested they monitor the non-profit 
sector.  

Moving on, Ms. Dietsch asked about an updated tax rate (not yet), the housing 
stock and housing transfers. Mr. Peterson gave a brief review of the housing 
market (hot) as well as commercial vacancies filling up. He told the members the 
Chamber of Commerce was going into the first floor of 45 Main Street “which is a 
great location, being in the heart of the Downtown” and that the Phoenix Mill 
Building was filling up nicely, the Business Park at Vose Farm Road we fully 
tenanted and the vacated SDE building warehouse space was leased with interest in 
the office side. Mr. Peterson spoke briefly about the current property tax rate and 
reiterated the need of re-purposing buildings. He also cautioned keeping the budget 
in check for the future with more efficient use of resources and the structure of 
bond expirations, “as the divine and the devil are in the details, you cannot be all 
things to all purposes and there is no constant but change.” 

With regards to two long owner-operated businesses for sale in town Mr. Peterson 
concluded “people have a right to retire but I don’t particularly like it when they 
do, but it is not the end of the world.” 
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Energy PREP Committee Update: 

Mr. Kelly noted the Energy PREP Committee was getting organized in the shadow 
of the town’s approval for a commitment for 100% renewable energy sources. “We 
are in a startup position with a focus on how to implement the program, but it is on 
its way” he said.  

Discussion on Affordable Housing Committee & EDA Subcommittee: 

As a brief but continued discussion about the housing subcommittee of the EDA 
ensued with Ms. Heller (Co-Chair of the Master Plan Steering Committee and 
Planning Board member) noted she was frustrated that this committee had not 
found a home “where they can continue doing the work they have been doing.” 
She went on to say, “they have a purposeful track, they need to be given a home 
and be made an official part of the record.” 

Ms. Dietsch interjected she was confused with Mr. Kelly briefly reviewing the 
committee (thought to be ad hoc) had been assigned the Master Plan Steering 
committee with consequent feelings that the committee would better thrive under 
the auspice of the EDA. Ms. Heller noted this group has been working for years. 
“Adam (Hamilton) set it up” she said adding “it is all interconnected” she said 
adding “the Master Plan literally does not fit their structure, it makes sense to work 
within the EDA structure with its business subcommittees (re: MCH wit it 
potential for on campus affordable housing) and regional resources (re: Franklin 
Pierce), we just need to make it official.” 

A motion was made/seconded (Kelly/Heller) to approve the Affordable Housing 
Committee as an EDA subcommittee with all in favor except Ms. Dietsch who 
abstained.  

Update of Franklin Pierce: Tabled. 

Update of Peterborough Economic Revitalization Zones (ERZs):  

Ms. Melone explained the town has two ERZs (Route 202 North and Route 202 
South, Business/Industrial Districts) offering short-term business tax credit for 
projects that improve infrastructure and create jobs is specific areas of a 
municipality. “We have been a part of this for 17 years and it must be renewed 
every five years” she said giving the Froling Energy Company in North 
Peterborough as an example of a recipient. Mr. Kennedy asked if the information 
was on the website with the members in agreement that it should certainly be on 
the Peterborough Works website. 
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Before adjourning the member shas a brief discussion about their meeting 
schedule. Ms. Dietsch noted they’d agreed on quarterly meetings as it would be 
less demanding to the members. “We would be more likely to have the members 
attend” she said adding “in the meantime we’ll be watching benchmarks and 
reports from committees. Our role is to monitor and make sure things are moving 
along and if we feel we need a meeting in between, we’ll schedule it.” 

Next Meeting: 

October 18, 2021 at 11:00 a.m. 

The meeting adjourned at 8:30 a.m. 

Respectfully submitted,  

Laura Norton 
Administrative Assistant 
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